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	Action topic
	Summary
	Owner

	Representation on the Board
	Board members were asked to think about the need for additional representation and bring this back for discussion at the next Board meeting on the 20th March. 
	HWBB members

	iBCF slippage allocation
	The detail around spend, activity and impact of the mobilisation process to be presented at the next Board meeting on the 20th March.

	Paul Robinson

	DToC performance
	A report on DToC performance to be presented at a future Board meeting which will detail the potential variation in DToC identification and recording practice.

	Paul Robinson

	BCF and iBCF governance
	Conclusions and recommendations of the review of the governance arrangements to be brought to the next Board meeting on March 20th.

	Paul Robinson

	CYPEWMH Commissioning Development Framework Programme

	Identify the current variability of provision.

Consider the potential opportunities for more collective commissioning across the system. 
	HWBB and LSCB

HWBB members

	SEND

	An update and draft action plan to be presented at the next Board meeting on 20th March.
	Amanda Hatton
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